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                                        Mental Wellbeing Policy 
 

 
Date of Policy: February 2021 renewed February 2022 February 2023 Feb 24 
This policy super-cedes any other Mental Wellbeing Policy. 
 

Policy Statement 
 
Bristol City Football Club, Bristol City Academy, Bristol City Women’s Football 
Club,PGA-ETC Bristol City Robins Foundation, Bristol Bears Rugby, Bristol Bears 
Women, Bristol Bears Academy, Bristol Bears Foundation, Bristol Flyers, Bristol 
Flyers Foundation, Bristol Sport Foundation, Ashton Gate and Bristol Sport are 
collectively referred to as “the Company”. 
 
The “Company” is committed to providing a caring, friendly, safe environment for all 
of its members so that they can participate in any sport in a relaxed and secure 
atmosphere. 
 
Principles 

 
Mental ill health and stress are associated with many of the leading causes of 
disease and disability in our society. Promoting and protecting the mental wellbeing 
of the workforce is important for individuals’ physical health, social wellbeing, and 
productivity.  
 
Many factors in the workplace influence the mental wellbeing of individual players 
and employees, particular departments, or organisations as a whole. Understanding 
and addressing the factors which affect people’s mental wellbeing at work have a 
wide range of benefits, both for individuals and the organisation.  
 
Mental wellbeing in the workplace is relevant to all players and employees. Everyone 
can contribute to improved mental wellbeing at work. Addressing workplace mental 
wellbeing can help strengthen the positive, protective factors of employment, reduce 
risk factors for mental ill health and improve general health. It can also help promote 
the employment of people who have experienced mental health problems and 
support them once they are at work.  
 
This workplace mental wellbeing policy covers the following aspects of mental health 
and wellbeing:  
 
Promoting the mental wellbeing of all staff through:  
• providing information and raising awareness about mental wellbeing 
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• providing opportunities for employees to look after their mental wellbeing 
• promoting policies and practices that promote wellbeing.  
. providing opportunities for staff mental health first aid training. 
 
 
Helpful definitions: 
 
 Mental health - Everyone has mental health, just as everyone has physical health, 
and how we feel can vary from good mental wellbeing to difficult feelings and 
emotions, and to severe mental health problems. 
 
 Mental wellbeing - Mental wellbeing is the ability to cope with the day-to-day 
stresses of life, work productively, interact positively with others and realise one’s 
own potential. 
 
 Poor mental health - Poor mental health is a state of low mental wellbeing where a 
person is unable to realise ones’ own potential, cope with the day-to-day pressures of 
life, work productively or contribute to a community. 
 
 Mental health problems – Everyone has times when they struggle with mental 
health, but when these difficult experiences or feelings go on for a long time and 
affect ability to enjoy and live life in the way one would want to, this is a mental health 
problem. That person may receive a specific diagnosis from a doctor, or just feel 
more generally that you are experiencing poor mental health. 
 
 Common mental health problems - These include depression, anxiety, phobias 
and obsessive-compulsive disorder (OCD). These make up the majority of the 
problems that lead to one in four people experiencing a mental health problem in any 
given year. Symptoms can range from the comparatively mild to very severe. Less 
common mental health problems like schizophrenia or bipolar disorder can have a 
big impact on people’s lives: it may be harder to find appropriate treatment and, as 
understanding tends to be lower, people may face more stigma. However, many 
people are able to live with and recover from these diagnoses and manage the 
impact on their life successfully.  
 
Work-related stress - Work-related stress is defined by the Health and Safety 
Executive as the adverse reaction people have to excessive pressure or other types 
of demand placed on them at work. Stress, including work-related stress, can be a 
significant cause of illness and is known to be linked with high levels of sickness 
absence, staff turnover and other issues such as increased capacity for error. Stress 
is not a medical diagnosis, but severe stress that continues for a long time may lead 
to a diagnosis of depression or anxiety, or more severe mental health problems.  
 
 
 
Scope of policy 
 
Mental health problems and stress can affect anyone, regardless of their position in 
the organisation. This policy applies equally to all players and employees.  
 
The implementation of this policy will also be supported by other health and safety 
policies, for example, sickness absence, alcohol, drug and substance abuse, and 
bullying and harassment. 
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The mental wellbeing policy covers: 
 
Management skills  
 
Developing skills for managers and supervisors to:  
• promote the mental wellbeing of players and employees 
• deal with issues around mental health and stress effectively.  
 
 
Support 
 
 Providing support to players and employees through:  
• providing a work environment that promotes and supports mental wellbeing for all.  
• offering assistance, advice and support to anyone who experiences a mental health 
problem while in employment.  
• support for staff and players returning to work after a period of absence due to 
mental health problems. 
 
 Employment  
 
Helping people get back to work after a period of absence due to mental illness 
through:  
• recruitment practices 
 • making reasonable adjustments 
 • retaining staff/ players who develop a mental health problem. 
 

 
Aims 
 
To create a workplace environment that promotes the mental wellbeing of all players 
and employees. 

 
Objectives 
 

1) Develop management skills to promote mental wellbeing and manage 
mental health issues effectively. 

 
Key actions 
 
Give players and employees information on and increase their awareness of mental 
wellbeing.  
• Provide opportunities for players and employees to look after their mental 
wellbeing, for example through physical activity, stress-buster activities, and social 
events. 
 • Offer employees flexible working arrangements that promote their mental 
wellbeing. 
 • Give all staff the opportunity to influence how they do their jobs, scope for varying 
their working conditions as far as possible, and opportunities to develop and fully 
utilise their skills. 
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 • Set employees realistic targets that do not require them to work unreasonable 
hours.  
• Ensure all staff have clearly defined job descriptions, objectives and responsibilities 
and provide them with good management support, appropriate training, and 
adequate resources to do their job.  
• Manage conflict effectively and ensure the workplace is free from bullying and 
harassment, discrimination, and racism. 
 • Establish good two-way communication to ensure staff, player involvement, 
particularly during periods of organisational change.  
-  Ensure all key staff have access to Mental Health First Aid training on a regular basis. 
- All Yr. 2 Scholars to have Mental First Aid training as part of their Life skills 
programme. 
- All Academy parents/players to have access to wellbeing training on an annual basis. 
 

2) Develop a culture based on trust, support, and mutual respect. 
 
Key actions 
 
Give non-judgemental and proactive support to individual players and staff who 
experience mental health problems.  
• Deal sympathetically with staff. players suffering from mental health problems due 
to circumstances outside the workplace, and who consequently find it difficult to do 
their jobs properly. 
 • Give new employees a comprehensive induction programme providing an 
understanding of the organisation, the established policies and procedures, and the 
role they are expected to carry out. 
 

3) To provide support for players and employees experiencing mental 
health issues. 

 
Key actions 
 
Ensure individuals suffering from mental health problems are treated fairly and 
consistently and are not made to feel guilty about their problems. 
• Encourage staff to consult their own GP, or a counsellor of their choice.  
• Investigate the contribution of working conditions and other organisational factors to 
mental ill health and remedy this where possible.  
• In cases of long-term sickness absence, put in place, where possible, a graduated 
return to work. 
 • Make every effort to identify suitable alternative employment, in full discussion with 
the employee, where a return to the same job is not possible due to identified risks or 
other factors.  
• Treat all matters relating to individual players and employees and their mental 
health problems in the strictest confidence and share on a ‘need to know’ basis only 
with consent from the individual concerned. 

• Inform the Senior Safeguarding Officer (SSO) see the “Company” Safeguarding 
Children Policy and Safeguarding Adults Policy. 
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4) To ensure non-discriminatory recruitment procedures 
 
Key actions 
 
Show a positive and enabling attitude to employees and job applicants with mental 
health issues. This includes having positive statements in recruitment literature.  
• Ensure that all staff involved in recruitment and selection are briefed on mental 
health issues and the Disability Discrimination Act,2010 and are trained in 
appropriate interview skills. 
 • Make it clear, in any recruitment or occupational health check undertaken, that 
people who have experienced mental health issues will not be discriminated against 
and that disclosure of a mental health problem will enable both employee and 
employer to assess and provide the right level of support or adjustment.  
• Do not make assumptions that a person with a mental health problem will be more 
vulnerable to workplace stress or take more time off than any other employee or job 
applicant.  
• Ensure all line managers have information and training about managing mental 
health in the workplace. 
 

5) Acknowledge the importance of identifying and reducing workplace 
stressors. 

 
Key actions 
 
• Identify all workplace stressors and conduct risk assessments to eliminate stress or 
control the risks from stress. These risk assessments will be regularly reviewed. 
(Appendix 1 Wellbeing Action Plan) 
• Consult with trade union safety representatives on all proposed action relating to 
the prevention of workplace stress.  
• Provide training in good management practices, including those related to health 
and safety and stress management.  
• Provide confidential counselling for staff affected by stress caused by either work or 
external factors.  
• Provide adequate resources to enable managers to implement the organisation’s 
agreed workplace mental wellbeing policy. 
 
Responsibilities 
 
Managers have a responsibility to: 
 • Monitor the workplace, identify hazards and risks, and take steps to eliminate or 
reduce these as far as is reasonably practicable. 
 • Ensure good communication between management and staff, particularly where 
there are organisational and procedural changes.  
• Assist and support players and employees who are known to have mental health 
problems or are experiencing stress outside work – for example due to bereavement 
or separation. 
 • Ensure staff are provided with the resources and training required to carry out their 
job.  
• Monitor workloads to ensure that people are not overloaded.  
• Monitor working hours and overtime to ensure that staff are not over working and 
monitor holidays to ensure that staff are taking their full entitlement.  
• Ensure staff are provided with meaningful developmental opportunities.  
• In addition, senior management will ensure that staff performing a management or 
supervisory function have sufficient competence to discharge that function in a 
manner consistent with the maintenance of mental health in the workplace. 
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Human resources staff have a responsibility to: 
 • Organise training and awareness courses on workplace mental wellbeing in 
conjunction with suitable experts. 
 • Provide advice and support to employees and managers in relation to this policy.  
• Monitor and report on levels of sickness absence which relate to mental health 
problems including stress-related illness (in conjunction with departmental 
managers).  
 
Players and employees have a responsibility to:  
• Raise issues of concern and seek help from their line manager and/or human 
resources 
 • Accept opportunities for counselling when recommended. 
-  Use either “My Concern” or “My Voice” to record any concerns. 
   My Voice an anonymous electronic referral system located at the bottom of  the 
first page of the Club website 
 
 
Key contacts. 
 
Safeguarding team safeguarding@bristol-sport.co.uk    or   07880140411 
 
HR team at Bristol Sport 
    
 
Further support on mental wellbeing in football:  

The Professional Footballers' Association 

7-8 Philpot Lane 
London 
EC3M 8AA 

• Tel: 0207 329 9966 

• Email: info@thepfa.co.uk 

 
The Rugby Players Association 
 
Dalton House 
60 Windsor Ave. 
London 
SW19 2RR 

• Tel: 07912293822 

• Info@rpa.co.uk 
 
 
External agencies that offer support: 
 

https://www.mentalhealth.org.uk/getting-help 
 
https://www.mind.org.uk/information-support 
 
 
 

mailto:safeguarding@bristol-sport.co.uk
mailto:info@thepfa.co.uk
https://www.mentalhealth.org.uk/getting-help
https://www.bing.com/search?q=mental+health+support&form=ANNTH1&refig=94faaed2a22142cc9789c63be6b91562&sp=1&qs=AS&pq=mental+health+su&sk=PRES1&sc=8-16&cvid=94faaed2a22142cc9789c63be6b91562
https://www.bing.com/search?q=mental+health+support&form=ANNTH1&refig=94faaed2a22142cc9789c63be6b91562&sp=1&qs=AS&pq=mental+health+su&sk=PRES1&sc=8-16&cvid=94faaed2a22142cc9789c63be6b91562
https://www.mind.org.uk/information-support
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APPENDIX 1   TEMPLATE                                          CONFIDENTIAL 
 

WELLNESS ACTION PLAN (WAP) 
To be used to help develop an awareness of working styles, stress triggers and 
responses. 
 
 
Name________________________________ Phase___________ Date_________ 
 

1. What helps you stay mentally healthy at work? 
 
 
 
 

2. What can the ‘Company’ do to pro-actively support you to stay mentally 
healthy? 

 
 
 
 
 

3. Are there currently any situations that trigger poor mental health for you? 
 

 
 
 
 
 

4. How do these situations impact on your performance/work? 
 
 
 
 
 
 

5. Are there any warning signs that you show that we might recognise? 
 
 
 
 
 
 

6. How could the ‘Company’ minimise the triggers or help you manage the 
impact? 

 
 
 
 
 

7. If we notice early warning signs – what would you like us to do? 
 
 
 
 



 

                                          11                                                                            24 February 
2024 

 

 
 

8. What steps can you take if you start to experience poor mental health? 
 
 
 
 
 
 
 

9. Is there anything else that you would like to share with us? 
 
 
 
 
 
 
 
 
Signed__________________________________ 
 
Date_________________ 
 
 
Person completing the form____________________________________ 
 
Role________________________________________ 
 
Date________________ 
 
 
 
Passed to SSO (Senior Safeguarding Officer) on: 
 
Date_____________________________ 
 
 
 
Signed (SSO)_________________________________ 
 
 
 
 
 
 
 
 
 

 


